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AGENDA

1. ROLL CALL

2. EXECUTIVE SESSION - 6:00 pm:
a) To discuss strategy with respect to collective bargaining.
b) To conduct strategy sessions in preparation for negotiations with non-
union personnel or to conduct collective bargaining sessions or
contract negotiations with non-union personnel — Town Manager.

RETURN TO OPEN SESSION - 7:15 pm.
PLEDGE OF ALLEGIANCE

ACCEPTANCE OF MINUTES: November 22",
PUBLIC FORUM

PRESIDENT’S REPORT

PUBLIC HEARING AND VOTE:

a) Public hearing and vote on a proposed Amendment to the Zoning
Ordinance regarding Assisted Living as a regulated use.

9. MOTIONS, ORDERS AND RESOLUTIONS:

a) Resolution authorizing transfers in order to fund an Agreement with the
Department of Public Works, Teamsters Local Union No. 25 covering the
period of July 1, 2010 — June 30, 2013.

b) Resolution authorizing a transfer in order to fund salary adjustments for
three non-union confidential employees covering the period of July 1, 2010 —
June 30, 2013.
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10.

11.
12.
13.
14.

15.
16.

COMMITTEE REPORTS:

a) Committee on Public Works report on Residential Snow Shoveling,
Parking Meter postings; and guidelines for dedicating squares or other
locations — Susan G. Falkoff, Chair.

b) Committee on Budget and Fiscal Oversight report and action on the
Fiscal Year 2013 Budget Guidelines — Vincent J. Piccirilli, Jr.

NEW BUSINESS

COMMUNICATIONS FROM THE TOWN MANAGER
REQUEST FOR INFORMATION
ANNOUNCEMENTS

PUBLIC FORUM
EXECUTIVE SESSION - to consider the purchase, exchange, lease, or

value of real estate.



