AGENDA
TOWN COUNCIL MEETING
TUESDAY, JANUARY 24, 2006 AT 6:00 PM
RICHARD E. MASTRANGELO CHAMBER

ADMINISTRATION BUILDING

1. ROLL CALL

2. EXECUTIVE SESSION - 6:00 PM

3. RETURN TO OPEN SESSION — 7:15 PM

4. PLEDGE OF ALLEGIANCE

5. EXAMINATION OF MINUTES: January 10, 2006
6. PUBLIC FORUM

7. COMMUNICATIONS & REPORTS BY TOWN OFFICERS & EMPLOYEES:

A. Brief Informational Presentation on further discussion on the Fiscal Year 2007
Preliminary Budget Overview, related to issues and policy goals in accordance with Section
5-1 of the Home Rule Charter — 10 minutes.

B. Brief Informational Presentation update on the Proposed Coolidge School Reuse Project
by Mitchell Properties — 10 minutes.

8. COMMITTEE REPORTS:

A. Committee on Rules and Ordinances Report on the Council Rules, Issuance of
Proclamations, and codification of town’s ordinances - Jonathan Hecht, Chair.



B. Committee on Personnel and Town Organization Report on the Reorganization of the
Town Auditor’s Office — Angelina B. Kounelis, Chair.

9. MOTIONS, ORDERS AND RESOLUTIONS:

A. Motion to Refer proposed changes to the zoning map to the Subcommittee on Economic
Development and Planning.

B. Motion to Refer the matter of a Recycling Center to the joint subcommittee of Public
Works and Economic Development and Planning.

10. PRESIDENT’S REPORT

11. COMMUNICATIONS FROM THE TOWN MANAGER

A. Request for Confirmation of Appointments to the Board of Health.

B. Brief Update on Parking Study and 124 Riverside Street.

12. REQUEST FOR INFORMATION
13. ANNOUNCEMENTS

14. PUBLIC FORUM

15. ADJOURNMENT

16. EXECUTIVE SESSION



