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Watertown’s FY2016 Budget Policy Guidelines 

As Approved and Ranked by the Town Council 

December 9, 2014 

The Town Council is adopting these budget policy guidelines pursuant to Section 5-1 of the Watertown 
Home Rule Charter. Based on these guidelines, the Town Manager will develop budgetary goals and the 
Town budget for Fiscal Year 2016.  Both Watertown’s Ongoing Budget Policy Guidelines Resolution 
2012-72 and Watertown’s Ongoing Capital Project Budget Guidelines Resolution 2013-76 are hereby 
incorporated by reference. 

I. COST-SAVINGS/REVENUES  

Note: The items in this section were ranked in order of priority by the Town Council on 12/16/14. 

The Town Council believes that identification of cost savings and/or new revenues should be a 
precondition to additional expenditures. To this end, in developing the FY16 budget, the Town Manager 
should: 

A. Continue to proceed with the guidelines of the Strategic Framework for Economic Development, 
with the long-term goal to promote a diversified and growing tax base. 

B. Public safety: Police, Fire and Dispatch together represent the Town’s biggest expenditure after 
education.  Continue with a review of the Public Safety study recommendations to determine 
how to best to deliver the level of service citizens want, more efficiently.  

C. Continue pursuing mitigation monies for larger scale projects. 

D. Actively seek Payment In Lieu Of Taxes (PILOT) agreements with each non-profit organization 
owning or purchasing property in Watertown. 

E. Explore the potential to raise parking meter rates to offset the cost of new technology as allowed 
under Mass General Law. 
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II. PROGRAM ENHANCEMENTS/EXPENDITURES 

Note: The items in this section were ranked in order of priority by the Town Council on 12/16/14. 

To the extent that resources allow, in light of the financial policies stated above, and adhering to the 
principle of first identifying cost-savings and/or new revenue, the following program enhancements and, 
if necessary, new expenditures should receive priority in the FY16 budget. Education program 
enhancements and expenditures should be considered subsequently in light of the recommendations of 
the School Committee. 

A. Work collaboratively with the Watertown Public Schools to develop a comprehensive 5-year 
educational budget that assures sustainable funding for our schools and the successful education 
of our children.  Seek to accommodate the Manager’s forecast 5% school operating budget 
increase for the next three fiscal years (FY16-18), subject to preparation of budget requests by 
the School Committee, and subject to the validation of revenue and expenditure assumptions in 
the October 28, 2014 Preliminary Budget Overview.  As was done in FY15, work with the WPS 
to identify one-time school curriculum initiatives (such as materials, supplies and technology) 
that have been underfunded over the last several years, and identify one-time funds that can be 
used to meet these identified needs. 

B. Finalize the Comprehensive Plan for the Town dealing with a broad spectrum of issues, 
including development, zoning, design guidelines, and transportation, in order to encourage 
Town government and its citizens to work in concert towards common goals.  Develop an 
implementation strategy for key recommendations in the plan. 

C. Work collaboratively with the Watertown Public Schools to develop a capital projects funding 
schedule to address school building requirements in order to meet the identified needs for 
enrollment and programs. 

D. Develop a five-year plan and funding schedule for the integrated improvements of the Town's 
streets and sidewalks, water-sewer-stormwater infrastructure, and underground utilities, using 
tools such as the new Roadway Management Program. The plan should show status of ongoing 
projects, identify future projects including those with no funding source, and include 
coordination with water-sewer-stormwater projects and underground utility projects.  

E. Develop plans, including staffing needs, to initiate implementation of a local public 
transportation system in Watertown to supplement MTBA service, that will both mitigate traffic 
congestion from new developments as well as providing residents with alternatives to using 
private automobiles. 

F. Finalize non-municipal re-use of the former branch libraries, and finalize the plans for re-use of 
the former police station. 
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G.  Continue to implement the recommendations in the Staffing and Operational Assessment of the 
Public Works Department and implement changes to improve the operational efficiency, 
flexibility, and capacity of the Department to meet the Town’s growing needs to manage 
contractors, respond to work order requests, oversee development projects, and plan and 
implement infrastructure improvements. Consider what technology platforms are needed to 
support the Department. 

H. Examine changes in staffing and/or processes needed to better handle enforcement of non-
criminal ordinances and regulations such as snow removal, improper trash disposal, permit 
violations, and the like. 

I. Review the performance evaluation of the Social Services Resource Specialist program and 
determine the feasibility of continuing to provide this service. 

J. Improve town-wide communications through the improvements to the Town’s website and 
enhanced use of social media; consider a redesign of the Town’s website to improve features and 
functionality and additional technical and communications staff. 

K. Examine restoring or creating programs, including seeking related grants, designed to foster 
youth engagement and development during non-school hours. Examples of such programs 
include but are not limited to the "Cops and Kids Program" and "Summer Parks and Grounds 
Maintenance Program”. 

L. Continue to review the performance data on the automated trash collection/single stream 
recycling program; and explore ways to continue to reduce costs including increasing recycling, 
organic waste composting, and the like.  
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